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The Lab Apprenticeship
Course Syllabus
	Provider
	Format
	Duration
	CM Instructional Hours
	Language

	The Change Curiosity Lab, LLC
	Self-Paced / Blended
	8 weeks
	9 hours + 8 hours self-study/application
	English


Cohort-based practicum. Delivered through pre-recorded instruction, live coached sessions and personalized asynchronous feedback.
1. Course Description
The Lab Apprenticeship is a hands-on, cohort-based practicum for change management practitioners who want to apply artificial intelligence to their existing practice. Rather than teaching AI in the abstract, the program moves each participant through a repeated cycle of watching real AI-augmented change work built live, building their own version using their real work context, and receiving expert feedback. Across four modules participants produce a portfolio of practical change management deliverables, learning not only to use AI but to use it well, with human judgment, verification and responsible practice built into every activity.
2. Who This Is For and Prerequisites
The Apprenticeship is designed for practitioners who already have change management exposure and want a structured, supported environment to build AI capability. Participants self-select one of three tracks based on their experience, and content and feedback are calibrated accordingly.
	Track
	Best suited for

	Foundation
	Practitioners newer to change work who have supported at least one initiative

	Practitioner
	Experienced practitioners applying AI to day-to-day change work

	Advanced
	Senior practitioners embedding AI across a change practice or team


Prerequisites: prior involvement in at least one organizational change initiative, basic familiarity with AI tools, and access to at least one AI tool (a paid tier of ChatGPT, Claude, Gemini, Copilot or similar is strongly recommended to complete the more advanced builds).
3. Learning Outcomes
By the end of the Apprenticeship, participants can:
1. Apply AI tools to core change management deliverables while maintaining human judgment, accuracy and quality control.
1. Produce a portfolio of change management work products that align to the ACMP Standard for Change Management.
1. Evaluate AI-generated outputs for accuracy, bias and organizational fit before applying them to live change work.
1. Construct and defend a personal, reusable AI-augmentation approach for their own change management practice.
4. Instructional Approach and Methods
The program is grounded in adult-learning principles (relevance, self-direction, experiential application and guided practice). Each module combines self-paced micro-learning with a live coached session, applied build work and expert feedback:
1. Learn. Three short on-demand videos each week (about 10 minutes each) introduce the module concepts at the participant’s own pace.
1. Watch. Each 1-hour live session opens with a concept introduction, then a “Watch Me Work” build where a real AI-augmented change deliverable is created from scratch on screen.
1. Try (guided). Participants then build alongside within the same session, with directed coaching and feedback.
1. Build. Between sessions, participants complete the module artifact using their real or a hypothetical change context.
1. Get feedback. Submitted deliverables receive expert, personalized feedback within 48 hours.
1. Present and defend. The program closes with a portfolio review where participants present and defend their complete body of work.
A required human-review beat is built into every AI activity, so participants learn to judge and improve output quality rather than accept it. Instructional methods include live demonstration, guided practice with directed feedback, self-directed study through on-demand content, structured critique and peer discussion within the cohort.
5. Alignment to the ACMP Standard for Change Management
Course content aligns to the ACMP Standard, anchored in the Evaluating Change Impact and Organizational Readiness domain, with secondary coverage of Developing and Executing Change Management Plans.
	Module
	Primary knowledge domain touchpoint

	1 – AI-Augmented Change Mindset
	Foundational, supports responsible application across all domains

	2 – Stakeholder and Readiness Intelligence
	Evaluating Change Impact and Organizational Readiness (anchor)

	3 – AI-Powered Communications and Change Artifacts
	Developing / Executing Change Management Plans (secondary)

	4 – Present, Defend and Sustain
	Consolidation and reinforcement, touches Closing the Change Effort




6. Course Structure and Schedule
The program runs over 8 weeks. Each of the four modules spans a two-week block that includes one 1-hour live coached session, weekly on-demand videos (three roughly 10-minute videos per week) and an artifact the participant builds between sessions. A fifth 1-hour session at the end is a portfolio review and defense. Live sessions total 5 hours and on-demand videos total 4 hours, for 9 hours of change management instruction.
	Weeks
	Module / Focus
	Live session (1 hr)
	Weekly on-demand
	Participant build

	1–2
	Module 1 – AI-Augmented Change Mindset
	Concept intro + Watch Me Work + guided try
	3 × ≈10-min videos / wk
	Prompt starter kit

	3–4
	Module 2 – Stakeholder & Readiness Intelligence
	Concept intro + Watch Me Work + guided try
	3 × ≈10-min videos / wk
	Readiness & stakeholder intelligence

	5–6
	Module 3 – AI-Powered Communications & Change Artifacts
	Concept intro + Watch Me Work + guided try
	3 × ≈10-min videos / wk
	Change communication package

	7–8
	Module 4 – Present, Defend & Sustain
	Concept intro + Watch Me Work + guided try
	3 × ≈10-min videos / wk
	Capstone portfolio + one-pager

	End of Wk 8
	Portfolio Review & Defense
	Participant portfolio presentation
	—
	Final portfolio


7. Module Detail
Module 1 – The AI-Augmented Change Mindset
	Weeks / hours
	Weeks 1–2  ·  2.0 instructional hours (1 hr live + 1 hr on-demand)

	Topics covered
	Foundations of AI-augmented change practice; the distinction between using AI and using it well; responsible, human-in-the-loop AI use; building a personal prompt framework (WHO / WHAT / WHY / HOW / WHAT NOT); identifying appropriate and inappropriate AI use cases in change work; data awareness and output verification.

	Learning objectives
	Participants can:
1. Build a structured prompt framework tailored to their change context.
1. Articulate the difference between using AI and using it well.
1. Identify appropriate and inappropriate AI use cases in their practice.

	Deliverable
	A personalized prompt starter kit built on the WHO / WHAT / WHY / HOW / WHAT NOT framework, with a written rationale for each element.

	ACMP domain
	Foundational (supports responsible application across all domains).


Module 2 – Stakeholder and Readiness Intelligence
	Weeks / hours
	Weeks 3–4  ·  2.0 instructional hours (1 hr live + 1 hr on-demand)

	Topics covered
	Assessing an organization’s readiness, ability and capacity to change; stakeholder identification and analysis; change impact assessment; using AI to synthesize readiness and stakeholder inputs; validating and interpreting AI-generated intelligence with human judgment; building a readiness heatmap and intelligence dashboard.

	Learning objectives
	Participants can:
1. Produce a stakeholder analysis and readiness assessment for a change initiative using AI augmentation.
1. Interpret and validate AI-generated readiness intelligence, applying human judgment to readiness, ability and capacity.
1. Translate impact and readiness data into a decision-useful dashboard.

	Deliverable
	An AI-generated stakeholder analysis, readiness heatmap and intelligence dashboard for a real or hypothetical change initiative.

	ACMP domain
	Evaluating Change Impact and Organizational Readiness (anchor).


Module 3 – AI-Powered Communications and Change Artifacts
	Weeks / hours
	Weeks 5–6  ·  2.0 instructional hours (1 hr live + 1 hr on-demand)

	Topics covered
	Change communication planning; audience-tailored messaging; sponsor and stakeholder communications; impact summaries; using AI to draft and adapt change communications; human review for accuracy, tone and organizational voice; assembling a change communication package.

	Learning objectives
	Participants can:
1. Develop an audience-tailored change communication package using AI.
1. Adapt messaging to distinct stakeholder audiences based on impact and readiness inputs.
1. Apply human review to preserve accuracy, tone and organizational voice.

	Deliverable
	A polished, AI-assisted change communication package including a sponsor message, impact summary and audience-tailored messaging.

	ACMP domain
	Developing / Executing Change Management Plans (secondary).


Module 4 – Present, Defend and Sustain
	Weeks / hours
	Weeks 7–8  ·  2.0 instructional hours (1 hr live + 1 hr on-demand)

	Topics covered
	Assembling a professional portfolio; presenting and defending AI-augmented work; articulating the value, limitations and safeguards of AI choices; designing a sustainable personal AI-augmentation practice; embedding AI responsibly into ongoing change work.

	Learning objectives
	Participants can:
1. Assemble and present a portfolio of AI-augmented change management deliverables.
1. Defend their AI-augmentation choices, including value, limitations and safeguards.
1. Design a sustainable plan for embedding AI into their ongoing practice.

	Deliverable
	A personal “AI in my Change Management practice” one-pager plus a complete capstone portfolio of the four module deliverables.

	ACMP domain
	Consolidation and reinforcement; touches Closing the Change Effort.




8. Net Instructional Time
Net instructional time reflects time spent delivering change management instruction: the 1-hour live coached sessions (each comprising a concept introduction, a Watch Me Work build and guided practice) and the on-demand instructional videos (three roughly 10-minute videos per week). The artifact each participant builds between sessions is independent applied work and is not counted below.
	Component
	Live session
	On-demand video
	Net hours

	Module 1
	1.0
	1.0
	2.0

	Module 2
	1.0
	1.0
	2.0

	Module 3
	1.0
	1.0
	2.0

	Module 4
	1.0
	1.0
	2.0

	Portfolio review & defense
	1.0
	—
	1.0

	Total
	5.0
	4.0
	9.0


9. Assessment and Completion
Completion requires submission of all four module deliverables and successful presentation and defense of the Module 4 capstone portfolio, evaluated against a competency rubric. The capstone rubric serves as the course knowledge assessment.
Ongoing feedback and assessment are provided through:
1. Personalized written feedback on each submitted deliverable, within 48 hours.
1. Live coaching and directed feedback during each Watch Me Work session.
1. A cohort retrospective at the program midpoint and an end-of-program evaluation.
10. Tools, Materials and Platform
1. AI tools: ChatGPT, Claude, Gemini, Copilot, NotebookLM and Perplexity. A paid tier of at least one tool is strongly recommended for the more advanced builds.
1. Platform: live sessions on Zoom; resources, recordings and cohort community in a private members area. All live sessions are recorded and shared within 24 hours.
1. Materials: pre-recorded walkthroughs, module workbooks, artifact templates and prompt frameworks, all accessible to participants throughout the program.
11. Credential
Participants who complete the program receive a certificate of completion and a verified digital badge (issued via Credly). The certificate records 8.5 hours of change management instruction, which participants may apply toward ACMP CCMP or MCMP professional development requirements. Eight and a half hours contributes toward, and does not by itself satisfy, the CCMP or MCMP training requirement.
12. Course Designer and Instructor
The Lab Apprenticeship is designed and led by Alexandra (Allie) Hartman, CCMP, MCMP, founder of The Change Curiosity Lab. Allie holds Certified Change Management Professional and Master Change Management Professional credentials along with Prosci, Kotter and Agile Change Leadership certifications, and brings change management practice experience and expertise in AI-augmented change to the program.
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