Allie Hartman
Speaker Kit

Al Transformation. Human-Centered
Change. Curiosity at Work.
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About Allie

Allie Hartman is a change management leader, researcher
and advisor who works at the intersection of Al, human
behavior and organizational transformation. She blends
evidence-based practice with a curiosity-driven approach
to help people navigate complex change with clarity and
confidence.

As the founder of The Change Curiosity Lab, a board
member of the Association of Change Management
Professionals (ACMP) and Al Transformation Project
Manager at AgileOne, Allie brings a practical, human lens
to fast-moving technology. Her talks and workshops
make Al approachable and useful, giving people tools
they can apply right away.

Passionate about sparking curiosity and reimagining
possibilities, Allie blends her expertise in change
management, program management and Al with a deep
commitment to helping others grow, engage and
innovate.
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Speaking Topics

Curiosity as a Change Advantage

How curiosity improves sensemaking, reduces blind
spots and strengthens decision quality during change.
Includes tools and habits teams can apply immediately.

Human-Centered Al

How Al shifts leadership credibility, trust and
expectations. Clear guidance on what leaders need to
practice now to stay effective.

Al-Ready Change Management

A practical walkthrough of how Al changes planning,
engagement and capability building across each ACMP
process group.

The Future of Change

What the next era of change work looks like. How
practitioners move from “managing change” to building
adaptive systems and empowering change.

Boost Your Brain with Al

A simple three-step method for using Al as a thought
partner in planning, analysis and creative thinking.
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Why Audiences Bring Allie In

She makes Al and change feel clear and human.

She brings usable frameworks and practical methods.
She challenges assumptions without overwhelming.
She supports both new learners and senior leaders.
Her sessions deliver tools people use the next day.

Audience Fit

» Change practitioners

* HR and people leaders
 Transformation teams

» | eaders introducing or scaling Al
* Innovation and operations teams

What Organizers Can Expect

* Clear preparation

* Tailored content

* Practical takeaways

 Steady, relatable communication

* Tools people can use right away

» Approachable way to explore the future of change
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Delivery Formats

» Keynotes

* Breakouts

 Half-day or full-day workshops
» Executive roundtables

* Panels or fireside conversations

Available virtual or in-person. Virtual or in-person local
Northeast US preferred.

Workshop Add-Ons

Al-Ready Change Lab

A hands-on working session where teams build real
assets using Al.

Curiosity Capability Workshop
Teaches habits and routines that help teams think clearly
and make better choices.

Leadership Credibility in the Age of Al

Focuses on influence, trust and sensemaking in an Al-
driven environment.
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2026 Pricing

* Keynotes: $2,000 - $4,500
« Workshops (60-90 minutes): $3,500 - $6,000
* Half-day: $6,000 - $9,000
* Full-day: $9,000 - $12,500

Packages

» Keynote + Breakout: $5,500 - $7,500
» Keynote + Half-Day Workshop: $7,500 - $10,000
* Full-Day Transformation Lab: $12,000 - $15,000

Optional Add-Ons

» Custom prompt pack: $750 - $1,500
e Custom toolkit: $1,200 - $2,500
Executive coaching (3 sessions): $1,200 - $2,000
ost-event Q&A session: $500 - $1,000

ource pack: $350 - $750
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About The Change Curiosity Lab

The Change Curiosity Lab is an innovative space for
change practitioners to explore, learn and experiment. It
offers thought leadership, frameworks, templates, prompt
libraries, Al co-pilots and capability-building programs that
help people grow in a shifting world.

Previous speaking engagements: Accenture, ACMP
Global, ACMP San Diego, ACMP Chicago, ACMP New
England, ATD Long Island, AgileOne

Powered by curiosity. Built for the future of change.

Explore My Work

Explore my current content and assets here to give you an
idea of how | approach Al, change and curiosity:

for tools and the Change Curiosity Lab overview
for short insights and examples of how | teach

for in-depth, research and the thinking behind
my talks and ideas.

Booking Information

For availability and event inquiries:
Email:

LinkedIn:
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mailto:allie@changecuriositylab.com
https://www.linkedin.com/in/alexandrajhartman
https://www.changecuriositylab.com/
https://www.changecuriositylab.com/
https://www.linkedin.com/company/changecuriositylab/
https://www.linkedin.com/company/changecuriositylab/
https://changecuriositylab.substack.com/
https://changecuriositylab.substack.com/
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